Dear Lions,

As they say in Latin - TEMPUS FUGIT.

TIME FLIES.

6 months have passed since | assumed office. Much had been achieved in the participation of
events and projects initiated by the District. | must thank my Cabinet Officers for their dedication
and service.

Despite the Covid 19 pandemic still challenging us and the impact on the Lions financially as well,
| am heartened to note that the Singapore Lions were able to contribute 90 Melvin Jones Fellows
amounting to US$90,000. Thanks to all the generous Lions. A special thank you to District
Co-Ordinator Lions Clubs International Foundation (LCIF) Lucia Lim for her tremendous and
untiring efforts in this fund-raising effort.

It is now Convention time. The 24™ District Convention will be held from 22 - 24 April 2022 and |
urge all clubs to register their members for the Convention
as soon as possible. My wishes for the candidates for the
office of 2™ Vice District Governor, 1st Vice District Governor
and District Governor.

The Multiple District Convention will be held on 22 May
2022. All those who register for the District Convention will
be automatically registered as delegates to the MD 308
Convention. Please do not forget to vote for the 2 resolutions
that have been submitted and circulated to all.

Stay safe and stay healthy.

We Serve With Love.

LESA GAN

District Governor 2021-2022
Lions Clubs International
District 308-A1
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3rd District
Cabinet Meeting
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Distriet 308-A1 Chevron Awards eum
CNY Lo Heion 12¢th Feb 2022 @

Four Points at Sheraton
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Million Treés
30th October 2021 —Telok Blangah Hill

11th December 2021— Woodlands Waterfront

19th February 2022—Hampstead Wetlands Parks
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Improve Health Improve Life

12th March 2022 @ Four Points by Sheraton
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Message from 1st Vice District Governor

Dear Fellow Lions,
We are now into the last Quarter of 21/22.

Despite Covid-19 rules and restrictions; 308-A1, under DG Lesa Gan’s leadership, has done the best
she could to organise events and fund-raising activities.

Fellowship amongst Lions remain strong and clusters of service projects by Lions Clubs continue to
flourish across the island.

As 1VDG, my main task is to assist DG on our Lions membership front.

GMT Coordinator Lion Nancy Quek has done a sterling role with her regular reporting to the Cabinet
and also organised a training session for Clubs Membership Chairman conducted by DLTI.

DC (Membership) Lion Steven Yeo has done his research on membership statistics, gave a
qualitative and quantitative analysis on retention and conducted a survey on Lions Interest Groups.

For myself, I've collated data that may seem trivial but do give us an overall perspective on our Lions
profiling.

For example, we may want to know what’s the composition of Lions living in the East, West or
Northern part of Singapore.

Or perhaps how many Lions are in the Food & Beverage trade, Finance sector, or are trained
professionals like lawyers, doctors n architects.
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Message from 2nd Vice District Governor

Greetings to my Fellow Lions.

Thank you for your strong support in April 2021 to vote me in as your 2™ Vice District Governor FY
2021-2022. It opened to me the doors of Lions Leadership in our Lions Movement (D308-A1 and
MD308) and showed me the importance of having good leadership.

Leadership is a gift. It's given by those who follow. And leaders have to be worthy of it. Allow me to
quote from John Quincy Adams, the 6™ president of USA: “If your actions inspire people to dream
more, learn more, do more and become more, you are a leader.”

That's why | practise Servant Leadership style, as the President of my club, LCS Marine Parade,
and as | progressed up the ladder of leadership in the Lions Movement of D308-A1.

Servant Leadership puts the team’s growth and well-being ahead of power. The Servant-Leader is
servant first and it begins with the natural feeling that one wants to serve, to serve first. Unlike
traditional leaders, a Servant-Leader focuses on training and developing individuals, not just
achieving the goals of the organisation.

So, when | was assigned by District Governor to look into the leadership development of our District,
| whole-heartedly supported our District GLT Co-ordinator, Lion Wendeline Chong and District’s
training arm, District Lions Training Institute (DLTI/DLTI Chairman, Lion Lawrence Sew) to ensure
that our fellow Lions receive proper leadership training. My belief: Good Leadership (Leadership
Development) a Strong Movement (Membership Growth) a Happy Lions (Engagement)!

With our Singapore District in the process of preparing to be a single and independent District, good
leadership becomes more pertinent. There are and will be challenges for us to overcome. We must
face the challenges of tomorrow, together as one, and build a stronger social force for our society.

| will serve with the DG Team and continue to strive to bring great benefits to Singapore Lions
through Leadership Development, Membership Growth and Engagement.

Together “We Serve” and build a better tomorrow for our Lions Movement.

Yours in Lionism

Lion Yeo Siew Yam

2" Vice-District Governor 2021/2022
District 308A1
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THE DISTRICT GOVERNOR & THE 1°T VICE DISTRICT GOVERNOR —

A BRIDGE TOO FAR?

Preamble: This is purely a hypothesis based on my observations and assumptions. It is not directed
at any particular person, be it Past Governors, current Governor or future and potential Governors or
anyone else for that matter. The examples are not based on actual incidents — it is the result of
permitting my imagination to run wild. It is definitely not meant to criticise anyone. Any resemblance
or similarity to any person or situation is purely co-incidental. It is hoped that this article will give all
an opportunity for self-reflection and self-examination.

INTRODUCTION

The quest to become a District Governor (DG) is usually a 4 - year journey. It starts with the year of
preparation and campaigning, another year as 2™ Vice District Governor (2VDG), the following year
as 1°' Vice District Governor (1VDG) and then the year as the District Governor (DG). It could be
longer if the DG fails to be elected as the 2VDG in his/her initial attempt.

The exhilaration of being endorsed as the DG and the excitement in being endorsed as the 1VDG
soon ease. The DG starts to prepare for the new term. The DG then forms his Cabinet and sets his/
her goals and objectives.

ROLE AND RESPONSIBILTIES OF 1VDG

Article X of the Constitution of District 308-A1 states that amongst the various responsibilities of the
1VDG, he/she is to ‘become familiar with the duties of the District Governor so that in the event of a
vacancy in the office of District Governor, he/she will be better prepared to assume the duties and
responsibilities of said office.’

This is conspicuously absent in the duties and responsibilities of the 2VDG.
How then is the 1VDG to become familiar with the duties of a District Governor?

The 1VDG can do so passively — reading resources available at the Lions resource centre, reading
self-help books, speaking to Past Governors, keenly observing the actions of the past and present
Governors and taking notes.

IS THE RELATIONSHIP BETWEEN DG AND 1VDG LARGELY SUPERFICIAL?

However, Article X requires more than a backseat learning process for the 1VDG. There must
necessarily be an active relationship between the DG and 1VDG to facilitate this process of being
familiar with the DG’s duties and responsibilities.

In my view, this involves mentorship and followership — a dual approach to equip the 1VDG.

Mentorship means to be a leader that guides in a positive manner his/her followers and this involves
coaching, assessing and even correcting your team members.

Followership means to be a team player, to share your leader’s vision and have a servant’s attitude.
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My observation is that much more can be done to enhance this interaction between the DG and
1VDG. Some of the interactions are more collaborative and other more distant. There is no
consistency.

My assumption is that this relationship is largely superficial. It is likely a relationship where both of
them continue with their respective roles to the exclusion of the other.

CONSEQUENCE

Whilst a superficial relationship may seem innocuous, it may actually be harmful if there is underlying
tension between them.

The possible outcome of such a tension can be seen in the conduct of the parties and | venture
some examples (again these examples | stress are hypothetical with a fertile imagination and bear
no reference to any particular person — past, present or future).

1. On the part of the DG - refuses to engage the 1VDG, side-lines the 1VDG, does not involve him/
her in any projects or events, excludes the 1VDG from any planning which may be relevant to the
1VDG’s future plans.

2. On the part of the 1VDG — does not offer to help or refuses to help the DG, refuses to be involved
in any projects or events initiated by DG, attempts to upstage the DG, encouraging boycotts of
DG’s events or projects, sabotaging DG’s projects or events by organising concurrent projects or
events.

If such actions do take place, an unhealthy environment is created that will create much ill-will
between them and disenchantment among serving Cabinet officers.

CAUSE/CAUSES
What then is/are the causes for this lack of synergy between the DG and 1VDG?

My view is that the primary reason for the apartness between DG and 1VDG is the election process.
This begins with the office for 2VDG and invariably most DGs and 1VDGs between themselves are
opposing candidates for the 2VDG office.

It is noteworthy to note than other than PDG Singa Retnam, who was returned to the office of 2VDG
unopposed, the office of 2VDG since then has been a hotly contested one.

In any election, there will be a winner and there will be a loser. And it is not surprising that this results
in a strained relationship between the victor and the loser. The situation is made worse when during
the subsequent endorsement for 1VDG and DG, the losing candidate will try to reduce the margin of
winning votes for the endorsement of the candidate that defeated him/her. An aggravating factor
would be the action of the supporters who take the defeat personally and inflame the negative
feelings between them.
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As a result, when the DG takes office, the 1VDG could be the very candidate he/she defeated. If the
contest between them was not pleasant, this would engender enmity between them. Similarly, the
1VDG would be unhappy and would do his/her best to disrupt the DG’s plans. This could be made
worse if the DG had supported a candidate that lost to the 1VDG. Of course, It could simply be a
case where both of them dislike each other.

This hypothesis is premised on the election as the primary cause and | concede there may be other
reasons for the apparent discord.

ANY SOLUTIONS?

The naive approach is to do away with elections though this will not completely solve this gap
between the DG and 1VDG especially if we accept that mentorship and followership are important to
foster a close relationship between them.

For future or aspiring VDGs and DGs, it is helpful to note the following pointers:
VDG - recognise that you are not there yet. Your turn will come. Be a great follower.

DG - recognise that the leadership position affords you grace. Affirm the strength of your followers
and be a mentor to those you lead.

(I have over-simplified the approach for brevity)

Taking the correct approach will make it possible for the DG and 1VDG to bridge the gap and have a
joyful relationship.

It should never be a bridge too far.

CONCLUSION
In Tracey Armstrong’s book Followership, he wrote:

“The gift of leading is found within serving. Serving must be done with the gift that is within. Every
great person or leader has served, and it was the serving that released the gift of leading.”

As leaders, we serve and shine.

LUCEAT LUX VESTRA — LET YOUR LIGHT SHINE.

PDG Steven Seah BBM
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APPRECIATING THE FUN IN FUNDRAISING

Fundraising is an incredibly important activity in most charities, and not many volunteers would like
to take the challenge of being a fundraiser.

| remember in the various committees | had the honour to sit in, when asked who could like to chair
any fund-raising project, no hands would shoot up and many heads would look down. There is this
innate fear about fundraising, one which | believe is misplaced.

The Lions Club of Singapore Vanda prides itself as one of the top clubs in District 308-A1 for its
fundraising efforts. It has consistently raised substantial funds for the various programmes in the
District. It is through our united efforts, teamwork and dedication that LCS Vanda has managed to
achieve this.

| was appointed the District Coordinator for Lions Clubs International Foundation (LCIF) by District
Governor Lesa Gan for the fiscal year 2021/2022. This appointment required me to work with the
Lions in the District to contribute to the Melvin Jones Fellowship Programme. The commitment is
US$1,000 per Melvin Jones Fellow, and the funds are fully used to aid humanitarian projects in the
world.

My target is 80 Melvin Jones Fellow. As at the date of this article, | have surpassed this target —
have now 90 Melvin Jones Fellows committed.

My approach to fundraising is basic and simple as follows:

Sense and sensibility — common sense is needed when you are deciding who to ask for a donation.
If you need a substantial donation, you do not go to a poor person and ask him for a million
dollars. You must also be sensitive to the persons’ preferences. If you know that the intended
wealthy benefactor faces some financial challenges, you do not still try to ask him for a donation.

Imagination — do not stick to the usual methods of fundraising — invent and innovate! For example,
can we do more than flag days or golf tournaments. If we have to do a flag day, can we be more
innovative — for example, in the case of LCS Vanda, all the Vanda ladies would dress in the orchid
flower “Vanda” motif when selling flags.

Perseverance — fundraising is not for the faint hearted. In spite of rejections, you should keep on
trying. Do this sincerely and hopefully you will succeed.

Humility — it is important that we remain humble in this process. Do not adopt an attitude that | am
only interested in big donations. No amount is too small. Every cent donated should be appreciated!

Generosity — you should show generosity when seeking donations. It is reflective of your cause. |
feel that a very stingy person would not be effective in fundraising. You must walk the talk. If | ask
Lions to donate to Melvin Jones Fellow and when they ask me how many | have given, if | were to
say none, my credibility would be lost.

Fundraising can be fun if you remember these tips. You will meet many people, enjoy warm
fellowship, develop a sense of camaraderie among your fellow committee members and you will get
that sense of satisfaction when your efforts help those in need.

As a fundraiser, you give generously not only of your Assets but your precious time as
well. Remember not to do this reluctantly or under compulsion. Have fun and be a cheerful giver at
heart!

Lion Lucia Lim
LCIF District Co-Ordinator 2021/2022
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Sorry — Do We Mean It?

SORRY seems to be the hardest word but “Sorry” can also be the easiest word to say.

It is one of the most over-used words next to “Thank you”. The word “sorry” comes so easily to us
that do we really mean what we say or is it a good way to get out from an awkward situation?

You know it. | know it. We all know it. It is never easy to admit our mistakes not to mention
apologising for it. Why? Because... We have our pride. We have our ego. We want our “FACE”! It is
even more difficult if we have to admit our mistakes to someone who is our junior. Just think back,
how many times have we actually said “I am sorry” to a child?

When caught in such a situation, some would take the big step to say, “I am sorry” with earnest
feeling of regrets and remorse. Some would take a small step to say, “| am sorry”. Some despite
digging their heels in would still say “I| AM SORRY#*@!” In all three instances, can we say that they
did not apologise? No! They did!

This leads us to ask how sincere are they in their apology? Do they really regret their deeds? Or ... it
is an easy way to pacify someone who had been hurt, ask for forgiveness and heal the wounds? If
this is true, can we then say “sorry” is an antidote for wrecked faith and broken trust? No, unless it is
expressed sincerely and said graciously. Saying, “I am sorry if what | said caused you pain” will only
leave that person thinking, “l really didn’t get an apology”.

Not too long ago, during a club meeting, one of our members raised his voice to complain that he
has been asked to do too many things, some of which should be done by other members. He was
requested to lower his voice and speak cordially. This is how he responded, “Sorry, lah, if you think |
am rude”. Oh, yeh! Sorry he was. He was ignored and the meeting proceeded without discussing his
problem.

SORRY is so frequently used as if it is coated with grease. It just slipped
ment we open our mouth. Allow me to share this incident with
and happened to witness this incident — a young le
pened? You got it! Both of the 1lo

voice D
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CABINET TREASURER — A TREASURED OFFICE

When District Governor Lesa Gan approached me to serve as Cabinet Treasurer during her term
as District Governor, her choice was predicated on 2 basic premises:

1. I'am finance trained

2. | am perceived as someone who can be trusted.

These qualities are essential for anyone taking up the office of a Treasurer. However, being an
effective Treasurer goes beyond possessing merely these 2 qualities.

A Cabinet Treasurer’s responsibilities are spelt out in Article X Section 5 of the Constitution of Lions
Clubs International District No. 308-A1.

To fulfil these responsibilities, the Cabinet Treasurer has to ensure that:

1. There is a reliable Book-keeping System to generate accurate reporting of financial figures.

2. There is proper oversight in the general financial health of the District. This should not be
mistaken with the raising of funds.

3. There is co-ordination among the three office bearers who are the authorized signatories for all
payments to be available to sign the cheques of which the Cabinet Treasurer is one of them.

The Cabinet Treasurer needs the assistance and co-operation of the other office bearers and club

presidents. For examples:

1. A proper handover of the accounts and books from the outgoing Cabinet Treasurer is necessary
and | would like to record my appreciation to Past Cabinet Treasurer for a smooth handing over.

2. The co-operation of Cabinet Secretary and the Secretariat in the keeping of records, updates
and sending out the necessary notices for payment of dues.

3. The Region and Zone Chairpersons in monitoring the payment of dues

4. The various District Chairpersons and Organising Chairpersons of projects and events in the
presentation of accounts for the projects and events.

5. President and members of the Clubs for timely payment of dues.

| am indeed fortunate to receive strong support and full co-operation from the Cabinet Officers and
Lions Clubs in the discharge of my duties.

It reminds me that our body has many parts and these parts do not all have the same function. But
all the parts must work together.

The Cabinet Treasurer is of the many parts of the Lions Cabinet wo
all the Cabinet Officers.

Treasure the Cabinet
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Lions Club of Singapore Jin Yu
Lions Club of Singapore Man Tang
Lions Club of Singapore Literary
Liomns Club of Singapore Asia-Pacifie
Leo Club of Singapore Tabula Rasa

Upcoming Event

24¢h SUB DISTRICT 308-A1 LIONS CONVENTION 2022
Date: 22nd—24th April 2022
Venue: Singapore

60¢ch MULTIPLE DISTRICT CONVENTION 2022
Date: 22nd May 2022
Venue: Online Zoom

Lions Clubs of Singapore District 308-A1

c/o Lions Home For The Elders
487 Bedok South Avenue 2 (Level 3) Singapore 469316

Email: distsecy@lionsclubs.org.sg ® www.lionsclubs.org.sg
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24th Sub District 308-A1
¥ LIONS CONVENTION
" 22nd to 24th April 2022

—— SINGAPORE ——

CONVENTION PROGRAMME

DATE
9.00AM - 5.00PM

DATE
VENUE
DRESS CODE

12.00PM - 1.00PM

1.00PM - 4.00PM
4.00PM
4.00PM - 4.30PM

Elections
4.30PM — 5.30PM
5.30PM - 5.45PM

DATE
VENUE
DRESS CODE

10.30AM - 1.00PM

22ND FRIDAY, APRIL 2022

Certification of voting delegates by Zoom

23RD SATURDAY, APRIL 2022
FOUR POINTS BY SHERATON, 4TH FLOOR, JUBILEE BALLROOM / COLEMAN ROOM
FORMAL / CLUB JACKET

Registration of delegates
(4th Floor, Four Points By Sheraton, Jubilee Ballroom/Coleman Room)

Opening Plenary (Refer to AGENDA on the following page)
Adjournment of 24th Sub District 308-A1 Convention
Tea Break

4.30PM - 5.45PM
Voting for voting delegates (4th floor Coleman Room)
Voting for alternate voting delegates (4th floor Coleman Room)

24TH SUNDAY, APRIL 2022
FOUR POINTS BY SHERATON, 4TH FLOOR, JUBILEE BALLROOM
FORMAL / CLUB JACKET

Closing Plenary (Refer to AGENDA on the following page)
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 24th Sub District 308-A1
@g LIONS CONVENTION
2" 22nd to 24th April 2022

SINGAPORE

AGENDA

AGENDA FOR 23RD SATURDAY, APRIL 2022

a.  Establishment of Quorum

b.  Convention called to order by DG Lesa Gan

c.  Report by Credentials Committee

d.  Adoption of Rules of Procedures of 24th Sub-District 308-A1 Lions Convention

e.  Confirmation of 23rd Sub-District 308-A1 Convention Minutes

1. Confirmation of the Minutes of the Extraordinary District Meeting held on 15 Jan 2022
g. Receive the Annual Report of IPDG Victor Yip

h.  Adoption of the District Financial Audited Accounts FY 2020-2021 of IPDG Victor Yip.

i Interim Report/Statement of Accounts from DG Lesa Gan

i Appointment of Auditors FY 2021-2022 - Suhaimi Salleh & Associates

k.  Report of Resolution Committee including recording the decision made at the Extraordinary District Meeting
on 15 Jan 2022 via Zoom as a resolution adopted herein and to consider resolutions of which due notice
was given (if any)

. Report of the Nominating Committee
m. Report by Elections Committee

n. Meet the District Governor, First Vice District Governor and Second Vice District Governor candidates for
FY 2022-2023.

AGENDA FOR 24TH SUNDAY, APRIL 2022

a.  Announcement and Adoption of the Elections Results for the office of District Governor,
1st Vice District Governor and 2nd Vice District Governor 2022-2023

b.  Closing remarks by District Governor

C. Meeting adjourned.



