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WELCOME TO THE 15T EDITION OF THE DISTRICT 308A1
2022/23 E-BULLETIN

Welcome to this first edition of the District 308A1 2022/2023 e-Bulletin! We hope you will
find lots of information in these pages that will enhance your experience as a Lion in our
District.

The theme of this first edition is “Effective Membership”. Not only do we need our Lions to
serve our community effectively, but we also need our Lions leaders to work tirelessly to
bring about improvements in how we serve. Read DG Lion SK Ho’s thoughts on this
important theme in the following pages.

In this edition, you will find a report on the Key Officers Schools held on 2" July 2022 to
equip office-bearers with the skills to lead their Clubs and our District. Read the very
engaging report on the Joint Installation of Club Officers and Cabinet Officers held on 30t
July 2022. Enjoy the updates on the great work that our District interest groups have done
in promoting community service and fellowship among Lions in our District.

Your feedback on areas for improvement in producing this e-Bulletin is most appreciated.
Write to anyone in the team about your views. Their names can be found at the bottom of
this page.
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Effective Membership
By District Governor Lion SK Ho

Worldwide membership of Lions has been stagnant for over the last 30 years, hovering
around 1.4 million members.

It is increasingly difficult for Club members to meet regularly and cultivate something special
that existed among them in the past. Team building has become the principal challenge for
our leaders of today. These challenges need to be addressed, fresh strategies developed,
implemented and monitored for effective teamwork to be re-established.

Yesterday’s success was brought about by the creativity, individuality and objectivity within
each Lions Club and it was the distinguished pride of belonging that had propelled Lionism
to great heights.

The foundation of Lionism is based on the effective performance of Lions Clubs where its
service activities and the efficacy of its leaders are measured.

Our District leadership intends to rejuvenate and rekindle the spirit and passion within each
Lions Club. But, we cannot start on a journey without first charting a course and having a
well-tested compass to guide our progress.

The Constitution & By-Laws (C&BL) of every Lions Club in Singapore is approved by the
Registry of Societies before it is permitted to execute its activities and participate in the civic,
cultural, social & moral welfare of the community. This constitutes the crux of Lionism to
achieve the Mission of LCI while the District coordinates the operations of its chartered clubs
in their respective jurisdiction.

A critical need for the sustenance of Lionism is for such Clubs to be inducting and nurturing
members to be dedicated Lions. The survival of a Lions Club is ultimately dependent upon
its ability to consistently meet the expectations of its members who, after all, are volunteers.

As a Lions Club is the most important link in the chain of Lionism, what are the facets that
significantly contribute to its successful existence? What are the performance indicators that
will nurture Effective Membership?

There is indeed a need for a successful, well understood and practical strategy for team
building around an agreed Mission. Also, for well-respected leaders to sustain the synergy
of independent individuals who have proudly gathered to serve under the Club’s banner.

The ‘qualities’ of a Lion can be summarised as:
- financially independent & generous;

- able & willing to serve;

- resourceful & team player.

Every Lions Club must grow its membership or stagnate and decline with eventual closure.
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Clearly, we cannot have a Club with only one member, nor one with a thousand phantom
members. Every Club must determine its critical mass that will provide a useful benchmark
to derive synergy for it to fulfil its obligations effectively.

Qualities of a Lions Club:

- Integrity in fulfilling its Charter obligations and its own C&BL;

- Adherence to its C&BL on leadership structure and decision-making process;

- Regularity of meetings at locations authorised by its Board of Directors (BOD);

- Participation of members in Club’s activities and harmony among members;

- Integrity in its process of selection, induction, orientation and nurturing of new members;
- Publicity and choice of its beneficiaries for fund raising projects and service activities;

- Acknowledgement of District and International Lions;

- Participation in District and International assemblies and projects.

Important factors on Club Management:
- Effective teamwork;

- Quality and strength of members;

- Club’s ethos.

Elements of Effective Teamwork:

- Club’s Mission formally authorised by members and compatible with LCI;

- Goals and Action Plans approved by members;

- Accountability;

- Members acceptance of duties;

- Guidance by leaders to complete their tasks on time;

- Annual celebrations and awards for goals achieved and members good performance.

We need to make our work greater than ourselves, our personal goals and ambitions or
those of our friends and families. Let the needs of our Mission and Goals prevail over all
other considerations. Let every contest for leadership be ranged against the past and the
promised future. Let honour be consecrated on the anvil of accountability.

In summary, to be an effective Lions Club, it must evolve and focus on its own unique

Mission, as long as it promotes Lionism in its community and, most importantly, is popular
and acceptable with its own members and a source of Pride.
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Report on Joint Installation Lions Clubs International District
308-Al Inauguration of District Governor Ho Sum Kwong and
Joint Installation Ceremony of Club Presidents and Cabinet
Officers 2022- 2023

By Organizing Chairperson, Region Chairperson Tricia Tang

On the 30th of July 2022, the Lions Clubs International District 308-A1 celebrated the
Inauguration of District Governor (DG) Ho Sum Kwong (SK Ho) and the Joint Installation of
Club Presidents and Cabinet Officers 2022- 2023 at the Orchard Hotel Grand Ballroom. The
formal gala dinner was attended by close to 750 people, where 75 club presidents and 73
cabinet officers were installed. Lions members and guests were from Singapore and foreign
countries such as Malaysia, Indonesia, Philippines, Taiwan and China.

The guest-of-honour who graced the event was none other than the Past International
Director, Global Action Team Regional Area Leader Datuk Dr. K. Nagaratnam. Council
Chairman Kenny Low was the installation officer for the presidents that night. Both had
travelled to Singapore from Malaysia just to officiate the event.

The Lions Clubs International President Brian Sheehan (from the United States of America),
Past International President Kajit Habananada (from Thailand), Past International President
Dr. Choi Jung-Yul (from Korea), Past International President Dr. Jitsuhiro Yamada (from
Japan), Past International President Dr. Tam Wing Kun (from Hong Kong) congratulated
District Governor SK Ho, the Club Presidents and Cabinet Officers of District 308-A1 with
video greetings that they specially recorded for the event, as they could not travel to
Singapore.

The ceremony began with a grand rendition of the theme song for the night “You light up my
life”. The inauguration of District Governor SK Ho began with a citation from Past District
Governor William Kwok and the declaration by Guest-of-honour Past International Director
Global Action Team Regional Area Leader Datuk Dr. Nagaratnam, witnessed by Council
Chairman Kenny Low. The event then unfolded with the installation of the Club Presidents
and the installation of the Cabinet Officers by District Governor SK Ho. The 1st Vice District
Governor Yeo Siew Yam and 2nd Vice District Governor Shirley Lee proudly took their oaths
of allegiance on stage.

It was indeed a memorable and happy occasion where Lions members and their friends
celebrated together, cheered for their leaders and enjoyed great fellowship with one another.
The night ended on a high note when the Lions Karaoke Interest Group had the opportunity
to showcase their singing talent on stage, ending with the song “We are the World” sung
together with District Governor SK Ho.

Just as the theme of the night, “Light up our lives serving together”, may the Lions leaders
and members be the light that touch the lives of others, serving together. We serve together,
Together We Can.

Page 6



District 308A1 Singapore 2022/23 E-Bulletin 1% Edition 10 August 2022

Page 7



District 308A1 Singapore 2022/23 E-Bulletin 1% Edition 10 August 2022

Page 8



District 308A1 Singapore 2022/23 E-Bulletin 1% Edition 10 August 2022

Page 9



District 308A1 Singapore 2022/23 E-Bulletin 1% Edition 10 August 2022

Page 10



District 308A1 Singapore 2022/23 E-Bulletin 1% Edition 10 August 2022

Page 11



District 308A1 Singapore 2022/23 E-Bulletin 1% Edition 10 August 2022

2022-2023 FEEERIFS 308-Al R EZ B EAEEEKEESRNER AR
Bt ER gL

EFLTE Tricia Tang EXEFEIRS

2022 7 B 30 H, E BRI F<= 308-A1 X7t Orchard Hotel X & T fX 1 X & 5 fa] 30 ¢ £ 1F, #02022-
20BFN S KNMHAERRHEAME 0N ATHETXEEEABRE, B0 E242K
MMBERNERRREREE MASEENRXKEHNKES/H LU S RKAL. BDERBAL. I
FE. AEMNMEES

HERXREINETEZAERN FSEE £ K170 HN X = A Z & K Nagaratnam
E 4.

EEXESESTFKenmylwER MO SSsKNBIEE. A T8E5FHHEL, WS
M B 3k 78 I B 3R # 0 38K

Fx I F & & & 1 Brian Sheehan (35 E)). 1 B fr & & i< Kajit Habananada (Z=E) . &1 E 78 &
& Choi Jung-Yul 8 + (&5 E) . &1 B bR & £ K Jitsuhiro Yamada & 4 (B &), 8 E bf A< 1 Tam Wing
Kinf T (EFB)DPHREBERXRUMAINNEISAIRSESKTMRABRER, NS RE T
MM B EBBiE EALERI KR MIEK.

LB LAEF M Youlightupmy life (iR REBRMNEDNBRNBEERAFAFE. X &[0
MR BLHGX R EWiliamKwok M F#FMFEERSS K2 RIToHEMAXERE A
Z B NagaratnamEL£ E B F B, B H308BE & X I = £ I J& Kenny Low I i,
EEHNOSSSKMRAIXABKR EERHKX SB[ EFREIEMNK.

F— B X YeoSiew YamF1 55 — & X S 5 Shirley Lee B RMBE & L E E W&,
XBLE—NMTSARESHERNOEZ, MEASHERIMN—ERK, AEMNHNTSRKIFERE
= 2189 15 E.

HEWMFSFHOKXBNALAERETIMEMNNORB\EA LN BLBMESHEER XK
a7 30 ¢ — #2 & 18 X Bl "We are the World” T £ 2R,
FUNEBRNETRBEALERMN—ERS — &% EMFSASTMERINBE MMM ALE
w2z HERS BII—ERS, STHEEKX

Page 12



District 308A1 Singapore 2022/23 E-Bulletin 1% Edition 10 August 2022

Report on the Key Officers Schools

By District GLT Coordinator Lion Alvin Chan

In collaboration with the District Lions Training Institute (DLTI), our District organised its first
training for Cabinet and Club Officers on 2" July 2022. It was a full-day event held at the
Singapore Recreation Club.

The target audiences were Region Chairpersons, Zone Chairpersons, District Chairpersons,
Club Presidents, Secretaries, and Treasurers.

After all the formalities, the event kicked off with an address by District Governor Lion S K
Ho emphasising his Vision and Objective during his term. The schools covered the
undermentioned topics:

¢ Roles and responsibilities of Cabinet Officers and Club leaders;

o Effective communication with Clubs;

e Ethics and etiquette;

e Conducting and managing Club meetings;

¢ Induction and installation procedures;

e Online reporting;

e DG awards criteria;

e Setting Club plans.

The session ended with a presentation of certificates of attendance for the participants and
appointment letters to all Cabinet Officers by District Governor Lion S K Ho.

Overall, the schools were successfully completed with 71 clubs represented and 170
attendees. Details of attendees as follows:

Categories Clubs Participants | Participation rate
Presidents School (English) 40 42

54% of clubs
Presidents School (Chinese) 10 12
Secretary School 24 25 24% of clubs
Treasurer School 24 24 24% of clubs
Region Chairperson School 5 5 62.5% RC
Zone Chairperson School 20 20 80% of ZC
District Chairperson School 16 16 47% of DC
Facilitators 15 20 -
Observers (Including DG) 5 6 -
Overall 71 170 -
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Participants paying close attention at the School.
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Interest Groups

Karaoke
by Lion Loh Yan Poh

Lions love singing, and we have continued to do so via monthly Zoomaraoke sessions
organized by the Lions Karaoke Group since the beginning of the Covid pandemic. We have
also raised funds for the Lions Home (LHE) and Lions Befrienders (LB) through the voices
of Lions and friends. As conditions improved, we have also added live singing from studios
owned by Lions and organized a friendly Talentime contest among ourselves. For the
coming year, we shall continue to expand our activities to more Lions Clubs and also to the
LB and LHE seniors. Let's Sing!
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Photography
by Lion Raymond Wee

Lions Photography Interest Group (PIG) was initiated by PDG Nancy Lim when she was DG
in 2015-2016. Lion Johnny Chia was the DC Photography then, and was tasked to form the
PIG for the District.

The objective of the PIG is to share the interest in photography with fellow Lions and create
good bonding for Lions in our District. Members have contributed their skills and time to
capture the memorable moments of events and milestones year after year in our District.
We organize talks, outings, workshops and sharing sessions to help our members learn
photography and pick up this wonderful hobby.
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FEEIX Z= 7 /& Raymond Wee 7R &

WM& 385 1)\4R (Lions Photography Interest Group %R PIG) 2T X & M Nancy Lim 7 2015-
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Outing on 8 Sep 2016 at Changi Point Boardwalk.
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Chinese New Year outing on 27 Jan 2019 in Chinatown.

Hi-Tea with DOP on 30 June 2019 at LB AMK SAC.
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Gardening
by Lion Bernard Hon

The Lions Gardening-Bonsai Group is a group of people of various ages, professions, and
differing levels of knowledge about gardening, but who all share a keen interest in Hobby
gardening. The main intention of our Group is to share tips and knowledge on hobby
gardening, be it potted gardening, landed gardening. All are welcome to share.

We believe that gardening has therapeutic benefits and is an activity that promotes overall
health, quality of life, physical strength, fithess, socialization, psychological, emotional,
social, and spiritual wellbeing.

With our collective knowledge of hobby gardening, and with permission from LHE CEO, as
well as the support of National Parks Board’s Community in Blum Dept (CIB), our Group
embarked on reorganising and planting of edible veggies and ornamental flowers in LHE
Bishan.

With support from NParks’ CIB Dept, we conducted a workshop on 14" June 2022 at LHE
Bishan on the basics of gardening, where residents, staff of the Home and fellow Lions
attended.

EZ 5/

Z[X 7 /& Bernard Hon 1R
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}\éiﬁxo
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Workshop conducted by NPark officer Ms. Tan Pei Qin on 14t June 2022 at LHE Bishan.

LHE residents in attendance of the workshop held on 14" June 2022.
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Relocating and rearranging existing plants and donated plants to a therapeutic garden
corner at LHE Bedok.
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Seeding of donated edible plants. E.g., Eggplant, Corn, Kailan, Bai Chai.
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Clearing of top soil for edible veggie bed on 19" June 2022.
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Planted Vegetables on 19t June 2022.
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Volunteers and families from LCS Meyer and LCS Forrest. We hope for more clubs to join
us in the next round.
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Wine Appreciation
by Lion Eng Chen Lian

10 August 2022

The Wine Appreciation Group (WAG) is an unstuffy blend of people who want to learn about
and compare wines that will help us choose the best — whether for a daily glass, a dinner

party or even a wedding.

We try to organise casual get-togethers at least once in two months, where we would wine

down, drink, enjoy a little food and bring together a mix of people.

Vintages young and old are welcomed and there’s no annual subscription, just the charge

for each event you go to.

Ten health benefits of red wine:
#1. Rich in antioxidants

#2. Lowers bad cholesterol

#3. Keeps heart healthy

#4. Regulates blood sugar

#5. Reduces the risk of cancer

#6. Helps treat common cold

#7. Keeps memory sharp

#8. Keeps you slim

#9. Reduces the risk of depression
#10. Has positive effects on the digestive system

We look forward to seeing you at our next event.

Our Syrah-ious WAG Committee:
DG SK Ho

Alex Lim
Angeline Woo
Eng Chen Lian
Jeremy Lim
Jonathan Foo
Terence Lim
Theresa Tan
Wendeline Chong
William Choo
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A sample of wines for your enjoyment!
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DISTRICT EVENT CALENDAR 2022-2023

DATE
13 Aug 2022

20 Aug 2022

19 Sep 2022

24 Sep 2022

09 Oct 2022

15 Oct 2022

22 Oct 2022

11 Nov 2022

14 Nov 2022

19 Nov 2022

24-27 Nov 2022 Thu-Sun

03 Dec 2022

7-11 Dec 2022 Wed-Sun

DAY
Sat

Sat

Sat

Sat

Sun

Sat

Sat

Fri

Mon

Sat

Sat

EVENT
LPC AGM

DLTI: New Member Orientation

LBSA AGM

LHE AGM

World Sight Day

Lions Befrienders’ Appreciation

& Awards 2022

LCSF (Singapore) Charity
Concert

Peace Poster & Essay

World Diabetes Day

2nd Cabinet Meeting

59t OSEAL Forum

LCIF Melvin Jones & Chevron

Long Service Awards

Overseas Hunger Project to the
Poor

10 August 2022

VENUE
The Grassroots' Club, Ang Mo
Kio, SGP

SAFRA Toa Payoh Level 3,
SGP

TBC

The Grassroots' Club, Ang Mo
Kio, SGP

Bukit Batok Community Club,
SGP

Grand Ballroom Level 6, Hilton
Singapore Orchard, SGP

School of the Arts (SOTA), SGP

MacPherson Community Club,
SGP

TBC

TBC

Jeju International Convention
Center, KOR

TBC

Siem Reap, KHM

** The schedule and information are accurate as of the date of this document and may be subject
to change without notice.
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