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LCI VISION, MISSION, PURPOSES & CODE OF ETHICS

• To Organize, charter and supervise service clubs to be known as Lions Clubs.

• To Coordinate the activities and standardize the administration of Lions clubs.

• To Create and foster a spirit of understanding among the peoples of the world.

• To Promote the principles of good government and good citizenship.

• To Take an active interest in the civic, cultural, social and moral welfare of the community.

• To Unite the clubs in the bonds of friendship, good fellowship and mutual understanding.

• To Provide a forum for the open discussion of all matters of public interest; provided, however, that partisan 
politics and sectarian religion shall not be debated by club members.

• To Encourage service-minded people to serve their community without personal financial reward, and to 
encourage efficiency and promote high ethical standards in commerce, industry, professions, public works and 
private endeavors.

To be the global leader in community and humanitarian service.

To empower volunteers to serve their communities, meet humanitarian needs, encourage peace and promote 
international understanding through Lions Clubs.

• To Show my faith in the worthiness of my vocation by industrious application to the end that I may merit a reputa-
tion for quality of service.

• To Seek success and to demand all fair remuneration or profit as my just due, but to accept no profit or success 
at the price of my own self-respect lost because of unfair advantage taken or because of questionable acts on my 
part.

• To Remember that in building up my business it is not necessary to tear down another’s; to be loyal to my clients 
or customers and true to myself.

• Whenever a doubt arises as to the right or ethics of my position or action towards others, to resolve such doubt 
against myself.

• To Hold friendship as an end and not a means. To hold that true friendship exists not on account of the service 
performed by one to another, but that true friendship demands nothing but accepts service in the spirit in which it 
is given.

• Always to bear in mind my obligations as a citizen to my nation, my state, and my community, and to give them 
my unswerving loyalty in word, act, and deed. To give them freely of my time, labor and means.

• To Aid others by giving my sympathy to those in distress, my aid to the weak, and my substance to the needy.

• To Be Careful with my criticism and liberal with my praise; to build up and not destroy.

LIONS INTERNATIONAL PURPOSES

VISION STATEMENT

MISSION STATEMENT

LIONS CODE OF ETHICS
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12.00PM - 1.00PM Registration of delegates 
  (4th Floor, Four Points By Sheraton, Jubilee Ballroom/Coleman Room)

1.00PM - 4.00PM Opening Plenary (Refer to AGENDA on the following page)

4.00PM  Adjournment of 24th Sub District 308-A1 Convention

4.00PM - 4.30PM Tea Break

Elections  4.30PM - 5.45PM

4.30PM – 5.30PM Voting for voting delegates (4th floor Coleman Room)

5.30PM - 5.45PM Voting for alternate voting delegates (4th floor Coleman Room)

DATE 23RD SATURDAY, APRIL 2022
VENUE FOUR POINTS BY SHERATON, 4TH FLOOR, JUBILEE BALLROOM / COLEMAN ROOM
DRESS CODE FORMAL / CLUB JACKET

CONVENTION PROGRAMME

9.00AM - 5.00PM Certification of voting delegates by Zoom

DATE 22ND FRIDAY, APRIL 2022

DATE 24TH SUNDAY, APRIL 2022
VENUE FOUR POINTS BY SHERATON, 4TH FLOOR, JUBILEE BALLROOM
DRESS CODE FORMAL / CLUB JACKET

10.30AM - 1.00PM Closing Plenary (Refer to AGENDA on the following page)
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a.  Announcement and Adoption of the Elections Results for the office of District Governor, 
1st Vice District Governor and 2nd Vice District Governor 2022-2023

b. Announcement of the Election Result for the endorsement of the candidate for the office of International 
Director 2024-2026

c. Closing remarks by District Governor

d. Meeting adjourned.

AGENDA FOR 24TH SUNDAY, APRIL 2022

AGENDAAGENDA

a.  Establishment of Quorum

b. Convention called to order by DG Lesa Gan

c. Report by Credentials Committee

d. Adoption of Rules of Procedures of 24th Sub-District 308-A1 Lions Convention

e. Confirmation of 23rd Sub-District 308-A1 Convention Minutes

f. Confirmation of the Minutes of the Extraordinary District Meeting held on 15 Jan 2022 

g. Receive the Annual Report of IPDG Victor Yip

h. Adoption of the District Financial Audited Accounts FY 2020-2021 of IPDG Victor Yip.

i. Interim Report/Statement of Accounts from DG Lesa Gan

j. Appointment of Auditors FY 2021-2022 - Suhaimi Salleh & Associates

k. Report of Resolution Committee including recording the decision made at the Extraordinary District Meeting 
on 15 Jan 2022 via Zoom as a resolution adopted herein and to consider resolutions of which due notice 
was given (if any)

l. Report of the Nominating Committee

m. Report by Elections Committee

n. Meet the District Governor, First Vice District Governor and Second Vice District Governor candidates for 
FY 2022-2023 and International Director candidate for 2024-2026

AGENDA FOR 23RD SATURDAY, APRIL 2022
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Message by

Tan Soh Har
Council Chairperson for MD308

I am indeed pleased and honoured to write this message of goodwill and 
deep appreciation to District Governor Lesa Gan and all PPOAs and Lions 
members in 308-A1 Singapore.

This function gives District Governor Lesa Gan a platform to report her year 
at the helm of District 308-A1. Many issues concerning the future of 308-A1 
will be discussed and deliberated after which the issues will be voted on and 
recorded. I wish you all have a fruitful meeting.

Visiting Lions from other countries and from Multiple District 308-A2, B1 and 
B2, Malaysia and Brunei Darussalam maybe at a minimum because of Covid 
pandemic. Let us hope the situation will improve soon and we can visit one 
another.

I wish all Singaporean Lions who have registered for the convention have a 
good time and enjoy catching up with fellow Lions whom you have not seen 
for awhile.

Enjoy your convention proceedings and have a great fellowship.

“Service from the heart”

Sincerely Yours

Tan Soh Har

Multiple District Council Chairperson
MD 308
2021-2022
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Message by

Lesa Gan
District Governor District 308-A1 2021 - 2022

For the past 2 years, Covid 19 changed the face of the Sub-District 308-A1 
Conventions. In 2020, it was held remotely via the Zoom platform. In 2021, it 
was a hybrid convention - part physical and part remote.

This forthcoming Sub-District 308-A1 Convention will be held in person but 
with limited capacity to comply with safe distancing measures. It is a good 
start to return to the normal.

I encourage Lions to register and attend the in-person Sub-District 308-A1 
Convention. Let us capture that spirit of camaraderie among the Lions that can 
best be nurtured when we meet, converse, eat and drink together - fellowship 
as we call it.

With more measures being eased and borders being open, we can look 
forward to Conventions where delegates are able to fellowship and intermingle 
without restrictions.

I thank COC Chairman PDG Gilbert and his committee for the planning and 
organisation of this Sub-District 308-A1 Convention.

I wish all candidates for the various offices the best.

Lastly. Wishing all delegates, a meaningful and memorable Sub-District 308-A1 

Convention.

Yours in Lionism

Lesa Gan

District Governor District 308-A1 2021-2022
Singapore
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Message by

Past District Governor Gilbert P.C. Tan
Sub-District 308-A1 Convention Organising Committee Chairperson

Dear Lions,

Greetings.

Thank you for attending the District 308-A1 24th Lions Convention and 
a warmest welcome to the Lions D308-A1 Convention’s delegates.

Due to the current pandemic era and safe distancing measures 
enforced, we are endlessly working passionately towards a physical 
convention of a different dimension and scale.

Indeed, a physical convention atmosphere is “roaring” again in 
Singapore.

An in-person Lions Convention Meet is always an opportunity to 
connect with old friends and new ones. It offers us a chance to 
strengthen our Fellowship and new opportunities to update our 
commitment to Lions motivation motto “We Serve”.

My humble and deepest appreciation to the Convention Organising 
Committee Chairpersons and their Sub-Committee members, the 
COCC Team and Lions volunteers for the hard work and dedications.

Truly, “We Serve with Love: (the Convention Theme)” would inspire 
Lionistic seamless morale in serving the needy communities.

Fellow Lions, enjoy the Convention. Stay Safe and Stay Healthy.

“ROARS”!!!

In Lionism,

PDG Gilbert PC Tan

Convention Organising Committee Chairperson
District 308-A1
24th Lions Convention 2022
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Message by

Past District Governor Isabel Cheong                                                                                      
Multiple District Convention Organising Committee Chairperson

It is with great pleasure that I welcome all delegates from MD 308 to this 
60th MD Lions Convention, 22th May 2022, hosted by District 308-A1, 
Singapore. 

With the prevailing pandemic and necessary corresponding restrictions 
imposed, this Convention will be a Virtual one, conducted over the Zoom 
platform.

Delegates will no doubt miss the camaraderie that comes from physical 
meetings with one another during an annual MD Convention. Indeed, it has 
certainly been a while when delegates from Singapore and Malaysia met 
together to enjoy and share spirited fellowship, as well as to exchange ideas 
and news - so much a part of a Convention.

Nevertheless, regardless of the medium of communication, I would like to 
encourage all Lions members to register for this 60th MD Lions Convention. 
It will still be a unique opportunity to meet and greet familiar faces, as well 
as new ones, albeit virtually. 

At the same time, the Convention Agenda will include many important 
and serious issues to be discussed, deliberated upon and endorsed. Your 
attention and participation will be crucial as Multiple District 308 moves 
ahead in new directions in the years ahead.

Importantly, all the sub-Districts of MD 308 will welcome their respective 
successful new leaders. Elections, whether in-person or on-line, will always 
bring with it excitement and anticipation! May I take this opportunity to wish 
all aspiring candidates every success in their quest to serve our Movement 
as its future leaders!

It is an honour to have been appointed as the Convention Organising 
Chairman for this 60th MD Lion Convention. Although it has been a 
challenging experience, my Organising Committee and I would like to thank 
Council Chairman Tan Soh Har, and Council members for their cooperation 
and support. 

I look forward to your joining us for the virtual 60th MD Lions Convention on 
the 22nd May, 2022. Though it will be conducted differently, we hope this 
Convention will be a memorable experience for you. 

PDG Isabel Cheong

Convention Organising Chairperson 
60th MD Lions Convention
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CONVENTION COMMITTEES

CREDENTIALS
Chairman DG Lesa Gan (LCS Tanah Merah)
Committee
CT K K Kang (LCS East)
CSM Chai Ming Voon (LCS Marine Parade)
PP Simon Ng (LCS Fullerton)
PP Ng Leng Choo (LCS Royal)

CONSTITUTION & BY-LAWS
Chairman PDG Steven Seah BBM (LCS Tanah Merah)
Committee
DC Ying Wai Lin (LCS Sentosa)
PP Stanley Lim (LCS New Central)
President Sharon Yip (LCS Shangri-La)
PP Donald Wee (LCS Serangoon Gardens)
ZC Dean Nizam (LCS Metropolitan)
DC Seet Kok Heng (LCS Mandarin)
DC Soh Wee Boon (LCS Nassim)

ELECTIONS
Chairman PCC SG Chin (LCS Metropolitan)
Committee
ZC Bernard Hon (LCS Meyer)
PP William Chua (LCS Fullerton)
RC Peter Goh (LCS New Central)
DC David Lim (LCS North)
ZC Yeoh Guan Huah (LCS Orchard)
PP Dr Jasmin KN Chan (LCS Pearl’s Hill)
ZC Amon Lim (LCS Khatib Mandarin)

NOMINATING
Chairman PDG Nancy Lim (LCS Chong Pang)
Committee
PP Donna Ng (LCS Paterson)
PP Lely Chin (LCS Metropolitan)
PP Peter Chua (LCS JiYang)
PP Victor Lee (LCS Katong Mandarin)

RESOLUTIONS
Chairman PDG Jerrick Tay (LCS Siglap)
Committee
GMT District Co-Ordinator Nancy Quek (LCS Bedok)
DC Doreen Lee (LCS Fullerton)
GST District Co-Ordinator Ivan Ong (LCS Changi)
DC Robert Tng (LCS Royal)
DC Paticia Kong (LCS Host)
PP Aranea Chua (LCS Compassvale)
President Emily Yeo (LCS Chatsworth)

RULES OF PROCEDURE
Chairman PDG Eric Ng (LCS West)
Committee
PP Elaine Ng (LCS Meyer)
RC Fauziah Jamal (LCS Fort Canning)
PP Denis Tan Chin Leong (LCS Katong)
PP Violet Lee (LCS Lavender)
PP Tricia Tang (LCS Clark Quay)
PP Chua Soo Chiew (LCS JiYang)
President Angeline Woo (LCS Nassim)

SERGEANT AT ARMS
Chairman PDG Gareth Goh (LCS Garden City)
Committee
Lion Jason Seah (LCS Bedok)
CP Anthony Ong (LCS Guilin)
ZC Cathleen Chang (LCS Whampoa)
PP Michael Soh (LCS 9inety-6ix)
DC Rel Yin Qing Song (LCS Mandarin)
RC Kittie Tan (LCS Goodlink)
PP Leow Chua Mong (LCS Host)
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RULES OF PROCEDURE

24th District 308-A1 Convention
22nd - 24th April 2022

1.0  The following are the Rules of Procedure applicable to the 24th District 308-Al Convention (the Convention) scheduled  

 to be held on 22nd to 24th April, 2022. In these Rules of Procedure where the context so requires, words in singular  

 include the plural and words referring to the masculine gender include the feminine gender and vice versa.

2.0  ORDER OF BUSINESS AND QUORUM

 The Convention Programme, a copy of which has been furnished to each certified voting delegate and alternate voting 

 delegate (the ‘delegates’), through his/her club via email on 23 March 2022 shall be the Order of Business of the   

 Convention. Except for the schedules for registration and certification of delegates, which shall not be changed, any  

 deviation from the Convention Programme shall be made only by consent of three-fourth (3/4) of the certified voting  

 delegates assembled at any session at which a quorum is present.

 2.1 The presence of a majority of voting and/ or alternate voting delegates eligible or entitled to vote and duly   

  certified by the Credentials Committee shall constitute the quorum for the whole duration of the Convention  

  and any reconvened session provided that at least 25% of the clubs in the district are represented in person

  by at least one of their certified delegates. In the event of there being no quorum at the commencement of the  

  Convention, the convention shall be adjourned for half an hour and should the number then present be   

  insufficient to form a quorum those present shall be considered a quorum, but they shall have no power to

  amend the District’s Constitution & Bylaws and any of the existing rules on this Convention.

 2.2 All information sent to the delegates via their Club Presidents and/or Secretaries shall be deemed to have been  

  read by the delegates prior to their attendance at the Convention.

 2.3 No recording of the Convention in any form is allowed other than that officially sanctioned by the District   

  Governor.

3.0  ROBERT’S RULES OF ORDER NEWLY REVISED

 Except as otherwise provided for in the Lions Clubs International Constitution and ByLaws, the District 308-A1   

 Constitution & By-Laws, if applicable, the Rules of Procedure adopted at these Conventions, or any local statutes or  

 common law, all questions on the Order of Procedure at this Convention and any committee appointed hereunder,   

 shall be determined in accordance with ROBERT’s RULES OF ORDER NEWLY REVISED or as revised from time to  

 time.

4.0 RESOLUTIONS & OTHER BUSINESSES

 No item of business (other than items specifically scheduled in the Convention Programme and these Rules of   

 Procedure, items which shall originate within the Resolutions Committee or from the District Cabinet and have   

 the approval of the District Governor shall be discussed at the Convention unless it reaches the office of the

 Cabinet Secretary, no less than thirty (30) days prior to the convening date of the Convention for transmittal to and   

 consideration by the Resolutions Committee and Lions Clubs in the District. The Resolutions Committee shall report  

 to the Convention for action on such resolutions as the committee and the District Governor deem

 advisable, with recommendation noted thereon.
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RULES OF PROCEDURE

5.0 DISTRICT GOVERNOR

 The District Governor shall have full conduct of all affairs and matters at all sessions of the Convention.

6.0 REGISTRATION AND CERTIFICATION

 The procedure for registration/certification of voting delegates and alternate voting delegates shall be as set out in   

 paragraph 6.1 to 6.5 of these Rules of Procedure and on the principle that both voting and alternate voting delegates  

 do represent the will of the members of their clubs and not each other. It is the responsibility of each club to

 ensure that its’ voting and/ or alternate voting delegates are duly registered and certified as provided herein.

6.1 The hours of registration of voting and alternate voting delegates are set out in District Circular dated March 8, 2022.  

 Certification of voting and alternate voting delegates shall be conducted via Zoom video conferencing link by the   

 Credentials Committee between 9am and 5pm on Friday 22rd April 2022.

6.2 No voting or alternate voting delegate shall be certified unless and until he/she has registered, paid the registration  

 fees and completed the registration procedure for the Convention. Only when a registered and certified voting   

 delegate is not able to attend and/or vote for any reason whatsoever, a registered and certified alternate voting

 delegate of the club may attend and vote on any issue and elect candidates for district offices to be filled or endorsed  

 at the Convention in accordance with these Rules of Procedure.

6.3 The Certification procedure for voting and alternate voting delegates shall be as follows: 

 6.3.1 The Chartered club, which the voting and alternate voting delegate seeks to represent, must be in good   

  standing.

 6.3.2 Each of the voting delegate and/ or alternate voting delegate must have registered and paid the convention  

  fees.

 6.3.3 A club in “good standing” is defined as

  a. a club, which is not listed a “Status Quo or financial suspension by Lions Clubs International (“LCI”) at  

   time of certification;

  b.  a club, which is current in District dues paid in full; and

  c.  a club, which does not have unpaid balance of International dues and fees greater than U.S.$10; and

  d. a club, which does not have unpaid Lions Clubs International account      

   balance greater than U.S.$50, outstanding for ninety (90) days or more.

  Delinquent dues may be paid and good standing acquired up to fifteen (15) days prior to the close of   

  credential certification.

 6.3.4 For the avoidance of doubt, the number of votes a club is entitled at this Convention shall be based on LCI’s  

  Certified List of clubs voting entitlement dated 10 March 2022 provided to the District Governor by LCI,   
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  showing the entitlement of votes by each club and the Past Officers of the Association who are members   

  in good standing of that club.

 6.3.5 Voting and alternate voting delegates, following their registration shall report to the Credentials Committee via  

  Zoom video conferencing link to be certified in accordance with 6.1 of these Rules of Procedure.

 6.3.6 Each voting and/or alternate voting delegate shall present his identification document and his Club’s   

  authorization letter to the Credentials Committee.

 6.3.7 Identification document may be in the form of passport, driver’s license, national identification card or any   

  other positive means of identification acceptable to the Credentials Committee.

 6.3.8 The Club’s authorization letter to be printed on the Club’s letterhead shall state the names and identification of  

  the delegates and alternate delegates and the same  shall be signed by the Club President.

 6.3.9 The Credentials Committee may in its absolute discretion require any such delegate to produce a true copy  

  of the Club’s authorization letter before certifying any voting and alternate voting delegate of that club,  

  notwithstanding that the Club concerned may have sent or alleged to have sent in advance the authorization 

  letter to the Credentials Committee to facilitate the Certification process. The decision of the Credentials 

  Committee shall be final and binding.

6.4 All voting delegates or in their absence the alternate voting delegates from the same club attending the 

 Opening Plenary Session on Saturday 23 April 2022 shall register their attendance commencing one hour (12 noon  

 through 1 pm) before the start of the Opening Plenary Session.

6.5 The authorised format of the ‘Certified Delegates’ List” shall be decided by the Credentials Committee. The 

 Credentials Committee shall certify such Delegates’ List in duplicate which shall include all voting and alternate voting 

 delegates from each eligible Club in the District. The Certified Delegates’ List shall list out the names of voting and 

 alternate voting delegates and every page to be initialed by three members of the Credentials Committee.

6.6 The Credentials Committee shall, at least one (1) hour before the commencement of voting on Saturday 23 April 2022, 

 submit one Certified Delegates’ List to the Elections Committee Chairperson. The Certified Delegates’ List shall be   

 final and binding on all candidates, voting and alternate voting delegates. No challenge, save for obvious errors 

 in the Certified Delegates’ List, would be entertained by the Credentials Committee concerned, whose decision shall 

 be final and binding on all voting and alternate voting delegates, after considering any such challenge.

7.0 NOMINATION OF CANDIDATES AND REQUIREMENTS

 Nomination of a candidate for the positions of District Governor, First and Second Vice District Governor and any   

 other office to be filled at this convention must specify the single office sought and conform with the requirements of  

 LCI’s Constitution & By-laws and the District Constitution & By-Laws. No candidate may seek election for any office  

 sought other than the office covered by his nomination.

7.1 The Nominations Committee shall be responsible to place on nomination at the Convention the names of all 

 candidates qualified to stand for the position of District Governor (`DG’), First and Second Vice District Governor 

 (“First and Second VDG”) and any other office to be filled at this convention.

RULES OF PROCEDURE
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7.2 Nominations for the office of DG, First and Second VDG and any other office to be filled at this Convention shall be 

 limited to nominating and candidate speeches not to exceed eight (8) minutes for each nominee.

7.3 No demonstration shall be permitted when the candidates are being presented to the delegates and when the 

 speeches are being delivered.

8.0 THE ELECTIONS (VOTING)

 No candidate shall display, paste and/or place any propaganda or campaign material in any art of the convention   

 venue except within the area designated for campaign material by the Convention Organising Committee (“COC”)   

 and/or the owner of the convention venue. Any violation of this rule by a Candidate or delegate may result in 

 disqualification of the candidate or delegate concerned.

8.1 The COC shall, in consultation with the Elections Committee Chairperson, prepare suitable venues and provide ballot 

 boxes and reasonable voting and other ancillary facilities/amenities refreshments for the conduct of elections.

8.2 The COC shall demarcate a specified voting area (“DA”) and a reserved area for delegates to queue to vote (“DQ”).  

 The DA shall be restricted to only members of the Election Committee, an observer for each candidate and delegates  

 when they are casting their ballot. Delegates shall leave the DA as soon as they have cast their votes.

8.3 No candidate, their supporters or delegates who have voted shall be present within the DA and DQ areas while voting,  

 counting and tallying of votes are in progress. Sergeants at Arms shall maintain discipline in the DQ area.

8.4 All voting delegates shall line up properly and maintain safe distancing of 1 metre apart from each other and maintain  

 a high degree of silence in the DQ area. One voting delegate at a time shall approach the Elections Committees’ table 

 to be verified. Upon satisfactory proof of identity of the voting delegate, the Elections Committee shall issue to each 

 voting delegate the respective ballot papers for election to the various offices. Proof of identity shall be the same as 

 paragraph 6.3.7 above but it shall be checked by the Elections Committee and verified against the Certified   

 Delegates’ List submitted by the Credentials Committee.

8.5 The voting delegate shall then proceed to the voting booth or area to cast his/her vote(s) in secret. If any member of 

 the Elections Committees and the Candidates’ observers are voting delegates, they shall vote first before any other  

 voting delegate.

8.6 The voting delegate shall indicate his/her choice of candidate on the ballot by marking a ‘cross’ (×) or a ‘tick’ (√) in the 

 box opposite the name of the candidate of his/her choice. When there is only one candidate presented for election/

 endorsement for any position, the voting delegate shall indicate his/her choice by marking a ‘cross’ (×) or a ‘tick’ (√) 

 in either the ‘YES’ or ‘NO’ box. When the delegate has completed marking the ballot (s), he/ she shall place each 

 ballot into the appropriate ballot box provided for electing the various officers. The markings of voting delegates in the 

 boxes must clearly indicate the voters’ intention or choice, subject to the interpretation of the Elections Committee.

8.7 Any vote with marking not in compliance with Rule 8.6 or does not clearly and conclusively indicate the voters’ 

 intention or choice shall be classified as an invalid or a spoilt vote. The Elections Committee shall, if it deems that a 

 ballot is unintentionally spoilt before the vote being cast, may at its sole discretion issue a fresh ballot to the voter 

 concerned in return for the spoilt one. The latter must be noted “Cancelled” and duly signed by the Elections 

 Committee Chairperson and retained by the Elections Committee as evidence. The Elections Committees 

 shall keep complete and accurate record of ballots on which votes were cast and separately of all ballots declared 

 invalid or spoilt and cancelled and retain such ballots for verification as set out at 9.10 hereafter.

RULES OF PROCEDURE
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8.8 The decision of the Election Committee Chairperson with respect to Rules 8.6, 8.7 and 8.10 shall be final and binding.

8.9 A duly certified alternate voting delegate may be automatically upgraded to the status of voting delegate and vote to 

 fulfill the voting entitlement of his/her club, provided that a certified voting delegate of his club fails to turn up for the 

 voting, but only during the last fifteen (15) minutes of the balloting period as set out in the Convention Programme.

8.10 A duly certified alternate voting delegate may seek to be upgraded to the status of voting delegate and vote to fulfill 

 the voting entitlement of his/her club, provided the certified alternate voting delegate and/or the certified voting 

 delegate being replaced informs the Elections Committee Chairperson of the reason for the replacement. If for any 

 reason the replaced certified voting delegate turns up to vote after the upgraded alternate voting delegate has cast  

 his/her vote, the Election Committee shall not issue the replaced voting delegate any ballot if the voting entitlement of  

 that club had already been fulfilled.

8.11 The Elections Committees, assisted by the ‘Sergeant-At-Arms’ Committee, shall have full control and responsibility for 

 the orderly conduct of the voting process including the keeping of proper inventory of all ballots, to be conducted on 

 Saturday 23 April 2022 from 4.40 pm through 5.45 pm.

9.0 BALLOT TALLY & AUDIT; FURTHER BALLOTING

 The Elections Committee shall commence the counting and tallying of the votes after the end of the voting period.

9.1 The Elections Committee in the presence of the observers representing the candidates shall carry out the counting 

 and tallying of votes. No one else, without the permission of the Elections Committee Chairperson, shall be present 

 when counting and tallying are in progress. The Election Chairperson shall have the absolute discretion to request the  

 presence of the  Chairperson of the Rules of Procedure Committee and/or the Convention Committee for Constitution  

 and By-laws to assist in the election process. No mobile phones or other modes of communication are allowed in the  

 room used for counting and tallying of ballots.

9.2 The observer representing a candidate may make one request to the Elections Committee Chairperson to recount or  

 re- tally the votes provided the initial result shows that there are only 10 or less votes separating any two candidates.  

 Where there are more than two candidates in any ballot, only the votes of the candidates who are separated by 10 or  

 less votes shall be recounted.

9.3 The Elections Committee may, however, count and tally the votes as many times as it deems necessary to ensure   

 accurate results.

9.4 The Elections Committee Chairperson after consultation with his committee members shall determine the voters’   

 intent on the ballots and the method of counting and tallying votes. The said Elections Committee’s decision on the  

 validity or otherwise of any or all ballots cast in the election shall be final and binding.

9.5 The Elections Committee will keep complete and accurate records of votes cast. A separate record of all ballots   

 declared spoilt, invalid or cancelled must be kept. All valid, invalid, spoilt and cancelled ballots must be retained for  

 verification until destroyed per Rule 9.10.

9.6 Without the Elections Committee Chairperson’s permission, or that of his/her designated deputy in his/her absence, 

 no other member of the Elections Committee and the candidates’ observers or such other permitted person shall   

 leave the election room until the counting and election process is completed.

RULES OF PROCEDURE
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9.7 The Elections Committee shall make a complete and thorough audit of the number of ballots used. They shall make a 

 comparison of number of ballots issued against the actual number of valid votes cast and the number of invalid and  

 spoilt ballots, the number of cancelled ballots and the number of ballots not used, to ensure that all pre-numbered 

 ballots are accounted for. They shall review and prepare a report on the number of delegates who actually voted.

9.8 The Elections Committee shall prepare and present its final report per Rule 9.7 of the result of the elections at the 

 Closing Plenary Session to be held on Sunday 24 April 2022 from 10.30 am through 1 pm for adoption by the   

 convention delegates.

9.9  No individual other than Elections Committee members and the candidates’ observers or persons admitted by the   

 Elections Committee shall remain in the DA area longer than is reasonably necessary to cast his/ her votes.

9.10 The Elections Committee shall deposit the ballots in a duly sealed box or boxes and handed to the District Governor 

 for safe keeping and storage at the place as maybe designated by the District Governor. The Elections Committee 

 shall destroy all ballots at the expiry of thirty (30 days after the adoption of the elections results by the delegates, in  

 the presence of District Governor and the Elections Committee or their designated representatives, unless an election  

 complaint has been duly filed in accordance with the International Board Policy. In the event an election complaint has 

 been duly filed, all ballots shall be retained at the said location until such complaint has been withdrawn, dismissed,  

 upheld or otherwise completely concluded.

9.11 If a second or additional balloting is required, the District Governor will make the necessary announcement as soon as  

 practicable, but no later than the concluding plenary session of the Convention.

 Further balloting shall be conducted at the same venue (wherever possible) and following the same procedure as for 

 the initial balloting, at a time to be decided by the District Governor Subject to these rules, the decision to continue  

 balloting shall rest solely on the Elections Committee and shall be final and binding.

9.12 The election for ‘DG’, ‘First and Second VDG’ and any other Lions offices shall be conducted by secret written ballot, 

 with the candidate for the respective office required to secure a majority of the votes cast by delegates present 

 and voting in order to be declared elected. For purpose of such election or endorsement, a majority is defined as a  

 number more than one-half of the total valid votes cast excluding invalid (spoilt) votes, blanks and abstentions. If, on 

 the first ballot, and subsequent ballots, no candidate receives a majority, the candidates or tied candidates receiving  

 the lowest number of votes shall be eliminated, and balloting shall continue until one candidate receives a majority.

10.0 OTHER BALLOTING PROCEDURE

 The vote on any proposed amendment to the District Constitution and By-Laws and on all other questions or 

 resolution other than election of office bearers shall be by secret written ballot.

11.0 ADMISSION OF NON LIONS

 The District Governor may permit and upon approval, the Presiding Officer shall admit non Lions to any meeting or 

 session of the Convention. Such non Lions shall not participate in the discussion unless specifically invited by the   

 Presiding Officer. They shall not have any right to vote.

RULES OF PROCEDURE
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12.0  OFFICIAL LANGUAGE

 The official language of the Convention proceedings shall be in English.

13.0 SESSION ADJOURNMENT AND RECONVENING

 The District Governor shall at his/her sole discretion adjourn any session or reconvene the same for the convenience 

 of the voting delegates. At the close of the Convention, the District Governor shall adjourn the Convention sine die or 

 until the date fixed for the next Convention.

14.0 FINAL CONVENTION REPORT

 Within sixty (60) days from the close of the Convention, the Cabinet Secretary shall transmit one copy of the complete 

 proceedings of the Convention to the District Governor who shall transmit the same to Lions Clubs International with a 

 copy to all clubs in the district. The Convention Organising Committee shall circulate the audited accounts of the 

 Convention to the immediate past and current members of the District Cabinet within three (3) months following the  

 close of the Convention.

 Examples of VALID VOTES

 The following are all accepted as “Valid” votes because they all clearly indicated the voting delegates’ intention 

 and choice

PDG ERIC J P NG
Committee Chairperson
Rules of Procedure 
24 TH District 308-A1 Lions Convention

MEMBERS
RC Fauziah Jamal (LCS Fort Canning)
PP Elaine Ng (LCS Meyer)
PP Denis Tan Chin Leong (LCS Katong)
PP Violet Lee (LCS Lavender)
PP Tricia Tang (LCS Clarke Quay)
PP Chua Soo Chiew (LCS Jiyang)
PP Angeline Woo (LCS Nassim)

“WITHIN” the Box

“ON” the Box

RULES OF PROCEDURE
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INTERIM REPORT
by

DG Lesa Gan

District 308-A1 Fiscal Year 2021-2022
1 July 2021 to 31 Dec 2021
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District 308-A1 Fiscal Year 2021-2022
Income and Expenditure 
1 July 2021 to 31 Dec 2021

Administration Activities Total
Income S$ S$ S$

District Dues 47,800.65 47,800.65
Entrance Fees 0.00 0.00
MD308 Fund 5,640.75 5,640.75
LCSF Dues 12,535.00 12,535.00
Grand from LCSF 0.00

Joint Installation High Tea 11,400.00 11,400.00
District Directory Advertisement 64,185.00 64,185.00
Membership Kits for New Members 241.50 241.50
Peace Poster 10,540.00 10,540.00
District Lo Hei Lunch 50.00 50.00
IRAS - Jobs Growth Incentive 2,000.00 2,000.00

Total Income 65,976.40 88,416.50 154,392.90

Expenses

MD308 Fund (3,615.78) (3,615.78)
LCSF Dues (12,535.00) (12,535.00)
Join Installation High Tea (11,600.00) (11,600.00)
District Directory (15,257.60) (15,257.60)
Awards, Badges, Bannerettes & Accessories (9,933.85) (9,933.85)
District Vests (3,986.00) (3,986.00)
LCI - Application to be Independent District (714.00) (714.00)
Cabinet & Other Meetings (7,991.53) (7,991.53)
Website & Bulletin (2,990.00) (2,990.00)
Induction, Orientation & Workshop 0.00
Presidents & Cabinet Orientation/Workshop (5,348.93) (5,348.93)
Postages, Printing, Stationery & Others (302.20) (302.20)
Bank Charges (39.75) (39.75)
Telecommunication (754.21) (754.21)
Salaries (12,980.00) (12,980.00)
Audit Fee 0.00 0.00
IT Expenses 0.00
Printing of Annual Report 0.00

Youth Exchange 0.00
District Twinning 0.00
District Initiated Projects (9,112.93) (9,112.93)
Leos & Advisors Workshop 0.00
Save Sight Programme 0.00
District Lo Hei Lunch 0.00
Leadership Training Course 0.00
District Events / Special Awards (1,490.00) (1,490.00)
Cabinet Retreat 0.00

0.00

Total Expenses (61,191.25) (37,460.53) (98,651.78)

Excess of Income over Expenses 4,785.15 50,955.97 55,741.12
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FINAL REPORT AND DISTRICT 
FINANCIAL AUDITED ACCOUNTS 

by
IPDG Victor Yip

District 308-A1 Fiscal Year 2020-2021
For The Financial Year Ended 30 June 2021
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Past International Director Charlie Chan

Past Council Chairpersons & Past District Governors

MD308 Council Chairperson Tan Soh Har (Message)

MD308 Convention Ongoing Committee Chairperson 
PDG Isabel Cheong (Message)

Convention Committee Chairpersons and Sub-Committee Members 

Lions Convention District 308-A1 Delegates

Management and Staff of Four Points by Sheraton Singapore

Last but not least, our appreciation and sincere gratitude to those 
who have assisted in the Convention in one way or another to make 

this Convention a “Roaring” Success.

The Convention Organising Committee 
would like to acknowledge and express  
their sincere and heartfelt gratitude to:
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